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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

participating in internships, mentoring and
shadowing in an industry setting.

Strategies: 1
Activities: 1

grade students will
collaborate to increase the
number of students in
Career & Technical by
08/30/2013 as measured by
TEDS and program
assessment data.

# Goal Name Goal Details Goal Type Measurable Objective Total Funding
1 Increase the percentage of preparatory Objectives: 1 Academic 54% of Twelfth grade $200
students who are career ready at Mason |Strategies: 2 students will demonstrate a

ATC Activities: 2 proficiency career ready
preparatory in Career &
Technical by 05/30/2014 as
measured by TEDS Data.

2 Increase the percentage of seniors who [Objectives: 1 Academic 85% of Twelfth grade $200
achieve preparatory staus in CTE Strategies: 1 students will collaborate to
programs. Activities: 2 achieve Preparatory status

in Career & Technical by
06/03/2013 as measured by
TEDS Data.

3 Increase the number of students Objectives: 1 Academic A 25% increase of Twelfth [$10
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Mason ATC
Mason County Area Technology Center

Goal 1: Increase the percentage of preparatory students who are career ready at Mason ATC

Measurable Objective 1:

54% of Twelfth grade students will demonstrate a proficiency career ready preparatory in Career & Technical by 05/30/2014 as measured by TEDS Data.

Strategy 1:

Communicate CCR measures to the Local school districts - During our yearly steering committee meeting we willl discuss CCR data and develop actions to increase

the proficiency rating of our senior students taking the KOSSA and Workkeys assessment.

Research Cited: TEDS DATA

on the different types of assessments.

Activity - CCR DATA Disaggregation Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Work with Local district principals and counselors to develop strategies to |Professional [11/01/2012 |10/31/2013 |$100 Perkins ATC principal
help better prepare our students for taking assessments and to create Learning and staff,
interventions that will enhance the student's ability to increase their scores local district

principals and
staff

Strategy 2:

Formative assessments integration - Develop lesson plans that will enhance the students skills and knowledge using Data from Map skills assessments and RTI

placements.
Research Cited: TEDS and MAP test

Activity - Lesson Plan Design

KOSSA assessments to better prepare students for the assessment
format.

Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Develop and implement integrated lesson plans that promote program area |Academic 01/14/2013 |10/31/2013 ($100 State Funds |ATC Principal
skills with KOSSA, reading and math standards. Develop and utilize Support and teachers
formative assessments that mirror those found on the Workkeys and Program

Goal 2: Increase the percentage of seniors who achieve preparatory staus in CTE programs.

Measurable Objective 1:

85% of Twelfth grade students will collaborate to achieve Preparatory status in Career & Technical by 06/03/2013 as measured by TEDS Data.
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Mason ATC
Mason County Area Technology Center

Strategy 1:

Program Enrollment - ATC principal and staff will work with counselors from our feeder schools to increase the number of three hour juniors and seniors who attend the

ATC.
Research Cited: KOSSA and TEDS data

seniors only as a way to Keep program off of the flagging list or if they will
sign up for three hours of credit.

Activity - Career Pathway to program completeion Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
The local school districts and Mason ATC staff will place emphasis on Career 11/30/2012 |05/30/2014 |$100 State Funds |local district
awareness of student progression through the career pathway and counsel |Preparation/O principal and
students in next steps for post secondary education or job placement. rientation counselors,
Mason ATC will continue to maintain student technical transcripts as Mason ATC
indicated by program assessment standards. principal and
staff.
Activity - School Counselors Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Mason ATC staff will work with counselors to enroll under classman ahead [Recruitment |03/04/2013 |08/23/2013 |$100 District Mason ATC
of first time seniors. This will provide opportunities for students to become |and Retention Funding staff, Principal
preparatory and achieve industry and/or KOSSA credentials. Accept new and local

district staff.

Goal 3: Increase the number of students participating in internships, mentoring and shadowing

in an industry setting.

Measurable Objective 1:

A 25% increase of Twelfth grade students will collaborate to increase the number of students in Career & Technical by 08/30/2013 as measured by TEDS and

program assessment data.

Strategy 1:

Work place readiness - Mason ATC staff and principal will work with local industry to increase the number of students participating in internships, mentoring and

shadowing experiences.
Research Cited: TEDS and Program Assessment data

Activity - Advisory Committee Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Discuss with advisory committee members the ability of their companies to |Career 11/23/2012  |08/30/2013 |$10 Careerand |Mason ATC
accept students for internships, mentoring or shadowing experiences for Preparation/O Technical staff
one semester. rientation Education
Funds
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Mason ATC

Mason County Area Technology Center

Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

Perkins
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

CCR DATA Disaggregation |Work with Local district principals and counselors to Professional [11/01/2012 |10/31/2013 |$100 ATC principal
develop strategies to help better prepare our students for Learning and staff,
taking assessments and to create interventions that will local district
enhance the student's ability to increase their scores on the principals and
different types of assessments. staff

Total $100
State Funds
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Career Pathway to program |The local school districts and Mason ATC staff will place Career 11/30/2012  |05/30/2014 |$100 local district

completeion emphasis on awareness of student progression through the |Preparation/O principal and
career pathway and counsel students in next steps for post |rientation counselors,
secondary education or job placement. Mason ATC will Mason ATC
continue to maintain student technical transcripts as principal and
indicated by program assessment standards. staff.

Lesson Plan Design Develop and implement integrated lesson plans that Academic 01/14/2013 |10/31/2013 |$100 ATC Principal
promote program area skills with KOSSA, reading and math |Support and teachers
standards. Develop and utilize formative assessments that |Program
mirror those found on the Workkeys and KOSSA
assessments to better prepare students for the assessment
format.

Total $200
District Funding
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

School Counselors Mason ATC staff will work with counselors to enroll under  |Recruitment [03/04/2013 |08/23/2013 |$100 Mason ATC
classman ahead of first time seniors. This will provide and Retention staff, Principal
opportunities for students to become preparatory and and local
achieve industry and/or KOSSA credentials. Accept new district staff.

seniors only as a way to Keep program off of the flagging
list or if they will sign up for three hours of credit.
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Mason County Area Technology Center

Total $100
Career and Technical Education Funds
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Advisory Committee Discuss with advisory committee members the ability of Career 11/23/2012  |08/30/2013 |$10 Mason ATC

their companies to accept students for internships, Preparation/O staff

mentoring or shadowing experiences for one semester. rientation

Total $10
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